
BAADS Pirate Party Job Descriptions

o BAADS Pirate Party Volunteer Opportunities

o Prior to Pirate Party, Unscheduled

o Press and media releases assembled and distributed
o Invitations distributed to big shots
o Invitations distributed to SBYC, along with lists of volunteer opportunities
o Use cat ‘o nine tails to assemble volunteer crew
o Edit the space pirate movie
o Procure raffle prizes
o Procure auction items
o Procure pirate decorations

 Spooky cloth (instead of the traditional plastic bag swags)
 Skeletons

o Procure pirate gear to sell
 Bandannas
 Gold coin candy
 Costume items
 Toys
 Weapons
 Barware
 Fancy things
 Weird things
 Gambling gear

o Gather and procure children’s’ toys, games and art supplies
 A few suggested things to gather:

 Build a Puppet Stage (this year this is GONNA Happen)
 Sea monster puppets
 Piñatas

o Pole to hold the piñata by
o Bat to hit the piñata with

 Paper
 Paint
 Glue
 Felt pens
 Pencils
 Crayons
 An entire pound of Gold Glitter
 Other good gear
 String cheese
 Yoghurt pops
 Raisin boxes 
 Juice boxes
 Mini water bottles

o Print Ed’s poetry and distress the paper so the poems look like messages that have been in
bottles for decades.

o Assemble messages in bottles, some of which will contain hints that lead to a treasure of
REAL GOLD and most will contain Ed’s poetry



 Remove vocal chords from this volunteer to prevent leaking the secret location of
the real gold treasure

o Procure real gold treasure 
 Look thru your jewelry box for any real gold pieces you do not need such as

mismatched earrings, broken jewelry or other real gold pieces.  Donate rings you
wish you hadn’t ever been given. Donate those silly bits of jewelry you just can’t
get rid of because it is real gold, or silver, but is totally not your style.  Go
prospecting and find a vein of gold big enough for you and BAADS to share.

o Procure black and red table cloths
o Create a large poster advertising the auction, raffle and sale items
o Boat ride preparations

 Print plenty of waivers
 Assign a Skipper for each boat giving rides
 Assign a Dock crew for lift and load handling
 Design a rules poster

 Print and mount the rules poster
 Get the logo printed on the hulls and sails 

 Use new volunteer from the Boat Show
o Prior to Pirate Party, Scheduled

o Menu:
 Captain Hook’s Single Handed Caribbean Fare

 Wraps
 Drumsticks
 Grilled veggies
 Grilled pineapple
 Salads in a leaf 

o Food Shopping
 Drumsticks
 Romaine lettuce
 Sweet peppers
 Pineapple
 Cream cheese
 Sliced ham
 Grated cheese
 Ripe Olives
 Large tortillas
 Mayonnaise
 Mashed garlic

o Permits
o Walk thru
o Rehearsals

o August 18, Friday, rain or shine

o 6:00 PM: 
 Indoors 

 Decoration Crew
o Drape ragged spooky cloth
o Hang skulls liberally
o Put chains on beer bottles
o Fill the piñatas



o August 19, Saturday, rain or shine
o 9:00 am:

 Indoors
 Move tables and chairs 
 Set tables with black, red and gold stuff

 Outdoors
 Unloading Schlepping Sherpas report for duty
 Rides for shut-ins
 Move boats
 Ready to sail/motor
 Put up flags & banners
 Hose off/sweep patio
 Wipe and set out patio furniture
 Set up ticket sales counter
 Display sale items

o Open BAADS register
 Display raffle items
 Display auction items

o 10:00 am:
 Indoors

 Galley swings into full action
 Grub gets lined up to grill
 Breakfast and coffee/tea for volunteers

o @ $2.oo per (this is a fund raiser as well as a FUN raiser!)
 Identify the outlets the band will use and lay down the extension cords and

secure them with duck tape and make it really quack.
 Outdoors

 Assemble skippers and crew
o Pour coffee into skippers and crew

 Set up the puppet stage
o 11:00 am:

 Indoors
 Final cleaning of galley before the locusts descend
 Set up bar & open SBYC register
 Children’s story and art supervisor gets into place and sets up art, crafts

and board games


 Outdoors
 Skippers and crew get ready to race or give boat rides

o There is no other choice for all BAADS skippers: Race or Give
Rides and all skippers will recruit crew

 Assemble race committee
 Act like roadies and help the band set up
 Children’s outdoor game referee gets into place and sets up paints and

outdoor games


o Noon
 Indoors

 Food to the buffet



 Outdoors 
 Seat the sales person
 Get ready to give boat rides

o Waivers to sign waving
o Dock crew in place
o Skippers in place

 Establish the Pirate Costume fashionista who refuses entry to anyone not
in Pirate garb, forcing them at plastic sword point to buy Pirate costume
items at a dear cost of $1 dollar and up.

o 1:00 PM:
 Outdoors

 First boat ride leaves
o 2:00 PM:

 Indoors
  Freshen the buffet
 The auction begins

o Chair massages by Ojocion and Valiance are among the items at
auction.

 Outdoors
 Begin the Pirate Puppet Show

o Will the Pirates capture the fairy tale princess or be eaten by sea
monsters?

o 3:00 PM:
 Outdoors:

 Second boat ride leaves
 Put charcoal in the BBQ's

o 4:00 PM:
 Indoors:

 Freshen the buffet
 The Chair massages begin

 Outdoors
 Piñata breaking time
 Start the fires in the BBQ's

o 5:00 PM:
 Indoors:

 The Pirate Cake arrives from Lido Pastry which will possibly be the finest
cake in the world. 

 Outdoors:
 Second shift BAADS salesperson arrives
 Close first shift cash box and count down
 Third boat ride leaves
 Night Bar-b-q begins!

o 6:00 PM:
 Indoors:

 The band arrives and begins to set up
 One round of Herbie-on-the-Rocks for all adults!
 The Auction begins

 Outdoors:
 The skippers and crew bring in the boats
 Shore crew cleans up the boats



 The South Beach Yacht Club cruise begins to arrive.
o They will be thrashed into wearing costumes

o 7:00 PM:
 The band begins to play
 The dance contest begins

 First round will be judged by children and youths under 21
o 8:00 PM:

 Last chance to throw food on the bar-b-q
 Cake and fruit are served
 The children announce the first winners of the first heat of the dance contest

 The second heat will be judged by the bartenders
o 9:00 PM:

 Buffet is replaced by bar snacks
 The bartenders announce the winner of the second heat of the dance contest 

 The third heat will be judged by Commodore Ed Gallagher
o 10:00 PM:

 Close BAADS cash register and sales center
 Hand all cash to Dylan

 Raffle grand prize is announced
 Commodore Ed Gallagher announces the third heat dance contest winners

 Grand Prize winning couple will be chosen by applause.
o Grand Prize winners receive a free chair massage.

o 11:30 PM:
 Act like roadies and help the band pack up
 Help clean the galley
 Run the vacuum
 Hose off the deck
 Sort out the pot luck dishes to be returned to their homes
 Help the bartenders clean up
 Wipe the tables
 Wipe the chairs
 Load the trucks and cars
 Call cabs for the drunks
 Designated drivers load up their passengers
 “Say goodnight Gracie” “Goodnight Gracie” 


